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Tolal number of attendees: 110

Opening prayer
Fr. Richard opened the meeting with a prayer at 19:15.

Introduction
Lourdes Berrig, PAC Chairperson, welcomed those present and provided some history of the

parish and the building of the John XX!II Center.

Background, Explanation of the recommendation
David Roney, chairman of the Expansion/Relocation Committee addressed the three challenges
in space for the parish which gave rise to the formation of the committee:
1} Sunday morning catechism program — with the selling and relocation of the German
School, the facilities were no longer available to the parish, as of September 2007
2) Overcrowding of the 10:00 and 11:30 Masses over the past several years
3) Growth and pastoral activities in the parish - there has been expansion and increase of
programs in the parish. Groups are being turned down when they want to meet as part of
the parish community.

Committee members - Dave Buchanan, Carol Drake, Katherine Kastoryauno, Jason Mettler, John
Zimmer, Bill Bell, Fr. Richard De Lord

The committee also worked to a certain extent with an independent American-trained architect.
David expressed thanks to the committee for the good work of the past two and one-half years.
In total the committee has met some 22 times during this period years.

Mandate of the committee
I} Short-term solution for Catechism
2) Long-term solution for all three space challenges

The short-term solution at the Bell School and other sites is not tenable over the medium term.
There are four different sites, which mean that classes are scattered around the neighborhood.
This is especially difficult for famihes with more than one child.

The long-term solution invelves emotional issues. Many parishioners have grown up here or
raised their children at John XXUI Center. The committee realized that it needed to be
transparent, and asked for input as the process moved forward. There have been regular
announcements in the bulletin, at Masses, special consultative mectmg of April 2000, interim
report at the June 2007 General Assembly.

One output was the assessment of parish needs, compiled taking inputs from parishioners. The
Needs Assessment document was released in December 2007. It made it clear that the many
parishioners who contributed to the document understood that the parish needed to resolve all

three problems presented.

That led to the feasibility study, which required professional assistance from an architectural
firm. Details on this are written in the committee report. 2dlc was the firm chosen to help out.

The asscssment set out the options that could meet the parish needs. It became apparent that a
major option was an exchange with St. Nicolas de Flue. This had been discussed 15 and then
seven years ago. As the committee discussed the options with Bishop Farine, it became clear
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that the two most feasible sites were SNDF and John XXIIE 2dlc were given instructions to
propose ways to meet the space needs at the two sites.

2dlc came up with two variants at cach of the two sites.

David showed overhead photographic views of the two sites, taken from the architectural
feasibility study.

JXXII - 2426 m2

SNDF - 6282 m2

There are certain rights of way at SNDF for access to the park, and some restrictions on height,
but the size of the property is much larger.

Variant A - JXXTII

Raise the roof and add a balcony covering about 2/3 of the floor space of the ground level. Add
brand new building adjacent to the parish house and cover the garden. Falls short of the need for
600 seats in the worship. It offers only 508 spaces, but otherwise meets the parish needs. 1442
m2 usable space in total. Total cost — CHI' 3.4M, (all estimates at + - 20%)

Variant B - JXXIII
Has the same building in the garden, but adds worship space not by building up but by building
to the side of the current center. Only results in 543 seats in the church. CHF 2.6 M, usable

space 1,383 m2

Variant A — SNDF

This does not involve any extemal construction. It requires minor woik on the church e.g.
painting, lighting and sound. It does require renovations throughout the existing parish house
and administrative building. Window wells would be put in on the basement level, plus
painting, new lighting and ventilation. This solution meets all the necds documented in the
Needs Assessment document. CHF 1.6 M, probably closer to CHF 2 M by the time it’s done,
1915 m2, Church seating is 600 '

Variant B - SNDF

This requires demolishing the parish house and administrative building, custorn building
something for the parish’s specific needs. This solution meets all the needs documented in the
Needs Assessment document. CHF 3.5M (they designed exactly to the specs, so as to avoid
higher expense), 1744 m2. Church seating is 600

Adding another floor to the existing SNDF building is possible within height constraints, but
that estimated expense was higher than the rebuild of Variant B

General reasons for the ER Committee and PAC to recommend Variant SNDF A
1. There are big disadvantages to building at JXXIII - Garden would be gone, loss
of daylight in parish house, cutting off of meeting space after Mass. And then
there would be limited possibilities for further expansion.
2. At SNDF, less than 1/3 of the property is built up, with property 3 times greater
than at JXXIT.

The variants at JXXIII and the rebuild variant at SNDF would also have created more di'sruption
for the parish,




Questions from parishioners about the proposed plan
Is there a difference among the variants in the quality of accommodations for the priests, or the
classroom/meeting areas?

+ The idea would be to renovate at SNDF. The priests” quarters will be renovated at
SNDF, Quality should be similar in the end.

Is there any issue with emergency exits out of the SNDF basement?

» There are two large staircases for emergency exit, plus there would be large window
wells 2 or 3 meters wide. The sccurity division of the Canton will give approval if safety and
security measures are adequate

What are the lodging facilities for visitors?
» There would be room for two visitors.

Is a 600-seat church big enough for normal Sunday Masses?
s 10:00 Mass — averaged 400
¢ 11:30 Mass — averaged 450

Is the SNDF larger than the JXXIII chapel?
Yeos. Finn numbers are not available but the space is certainly larger

How big are the classrooms in the SNDF basement?
e some 35 m2

Do any of the estimates include concepts like smart classrooms or solar power?
e No, not at this relatively early stage of a feasibility study

General reasons for SNDF Variant A vs. B

+ The majority of the commitiee felt that, with difficult economic times, plus a large
building at SNDF already, plus speed of result, the renovation was better. Those opposed felt
that building new would give us a made-te-order facility.

Moving forward
Next steps in the process
s SNDF to have Special General Assembly 24 February
» Two new committees needed
1. project/transition committee
* (Building permits process could take up to nine months)
* Some joint work needs to be done with SNDF
2. fund-raising committee

Issues with a move which might affect the timing
s What to do with the current users of some of the rooms
* How to transition the living quarters of the priests

Optimistic timeline
* Get access to the admin building in summer 2009
* (et permits and start construction for completion September 2010




Decision-making process

Bishop Farine supports and admires the parish and its dynamism. He is committed to helping
parish growth. He sees a positive point in putting the community so much closer to the
international organizations, planting the flag of the Church so close to those organizations. He
and Bishop Genoud have final decision-making power, according to Canon Law. But he’s very
interested in knowing what parishioners fecl. He wants what’s best for the parish, but also for
the Catholic community of the diocese as a whole. That’s why working with SNDF is attractive
as a solution, since it helps SNDF out as well,

Per statutes, PAC must have prior opinion of bishop regarding transactions of this type read to
the General Assembly. David read the letter from Bishop Farine to the two parishes. It
described the current situation and the possibility of the exchange of premises. The bishop finds
the solution reasonable and realistic.

Name change

We've been talking with Bishop Farine, who understands why the parish wants to keep the name
of John XXIH. He’s spoken with Bishop Genoud, since it’s a question of canon law. Per oral
understanding, the building names will not change, but we will be the parish of John XXIII at
SNDF. There will be a practical way to reduce the confusion that may arise.

Finances
Options for fund-raising
* Funding from diocese — St. Joseph Purse 3% loan
¢ TFund-raising campaign within the parish
¢ Romandie Loterie has funds available for such projects
¢ (Corporate funding

Fund-raising of 12 years ago raised CHF 1.6 M in six months, and pledges were paid off within
four years.

Operating costs

Categorizations of costs between two parishes are not 100% equal, making comparisons
difficult. Renovation would aim to reduce costs, e.g. window wells and insulation. Church
space may not be heated. Expenses will be higher since we’re moving into bigger space, but
they won’t be so much higher than they’!l put the project in doubt

General questions from the floor
What happens to the older people who live in the neighborhood ~
= this situation exists for both parishes, but both parishes are willing to resolve this.

What assumptions have you made in profiling the parish demographically and ability to meet
operating expenses?

» The committee looked at the growth in the catechism program, cantonal projections,
parish directory (not so reliable), to project.

What will the operating costs be?

* Because of differences in categorization, it is not possible to make exact comparisons
between expenses at John XXIII Centre and SNDF, The areas where we might see some
increase in maintenance costs are heating, water and electricity (SIG expenses). On the other




hand, the project provides for replacement of all windows, doors and their casings which

will certainly lower heating costs and, where electricity is replaced, we will put into place far
less energy-consuming equipment. Moreover, our heating costs at John XXII include
keeping the Centre heated during the week. We will not heat the Church at SNDF: The
Chapel is sufficiently large to meet our weekday needs- Qur general intention, even were we
to stay at our current location, is o increase our standard pledge efforls so as to involve more
parishioners.

What are the terms of ownership?
Still needs 1o be determined
¢ Lease — SNDF association owns the property
*  Ownership by IXXIII
¢ Ownership by diocese and then lease to JXXIII

JXXIII is owned by diocese, but SNDF is owned by SNDF assoclatlon JXXIII pays
improvements.

How is this a win-win situation for both parishes? What does SNDF get out of it?

* SNDF is aging, there are almost no children attending Masses. There are four parishes in
a pastoral unit, all of which have the same problems. The future vision is to unite the four
parishes into one community. SNDF is unable to maintain (he existing facility; it’s o large
with too many costs for the diminishing community. Once the financial effort is made to
renovate at SNDF, the operating costs should go down. (answer given by Carlos Hans-Moevi,
head of administrative council at SNDF)

What would be the interest of SNDF holding on to the ownership of the property if it costs so
much to maintain?

» All parishes own their own property and building, paid for by parishioners of the past.
There may be a possibility of exchanging property with the diocese, but if that is too costly, it
will be inhibitive. The main goal should be to find solutions to help with worship, etc. of the
parishes.

How big is SNDF?

e Normally 6000 families, but the Sunday Masses only have 80 people. Half the
community comes to JXXIII on Saturday. The change would allow a chance to reunite the
parish at one site. :

Will the proposed renovation take care of all the updating? :
¢ It may not include all the renovations necessary, e.g. toilets in the basement and eventual
replacing of the heating system by oil with a system by gas (10 years down the line).

Will there be toilets at street level?
s [t will be taken into account

Will there be the same facilities for major activities like the Kermesse and Advent Dinner?
- * There is not as big a single space but overall space is much bigger at SNDF

One parishioner requested that the parish be careful about estimates provided by the
architectural firm.
There was alsc a suggestion to put solar panels on the roof.




Comments from the parish pries(s
Fr. Tony and Fr. Richard both expressed their support for the change.

Reading of the two resolutions
David Roney read the two resolutions:

1) to support the recommendation of the Parish
Expansion/Relocation Committee and the Parish Administrative
Council (PAC) to exchange premises with the Parish of St.
Nicolas de Flue and to renovate the premises there in accordance
with Variant A of the Feasibility Study (“the Project”)

2) to agree that the PAC be given the mandate to negotiate and
finalize the parameters for implementing the Project, subject to
appropriate reporting to the Parish.

Both resolutions were approved unanimously

The meeting was concluded with a prayer at 21.05H.
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